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OTTAWA -- Canadian Broadcasting Corporation President Gérard 
Veilleux today announced that the Corporation's Board of 
Directors has decided on service reductions and other measures to 
address a projected corporate financial shortfall of $108 million 
for the fiscal year beginning April 1, 1991. 


These measures include restructuring regional television 
services, closing three local television stations and downsizing 
eight others, and cancelling hundreds of hours per year of 
programs (particularly in local and regional television). [In 
addition, there will be changes to the status of the English- and 
French-language Parliamentary channels and the Radio Canada 
International short wave service. The Corporation's work force 
will be reduced by approximately 1100 positions. 


"We take these steps with the greatest reluctance and regret," 
Mr. Veilleux said. "However," he continued, "they are designed 
to respond to financial realities while preserving the essential 
characteristics of the CBC, and fulfilling the key elements of 
its mandate." 


"Next year is the second in a three-year expenditure reduction 
program for the Corporation," the President observed. "Equally 
important, these changes continue the work of restructuring the 
CBC which we began almost a year ago. The Board of Directors 
considered a wide range of options, and concluded that the only 
way to solve a financial problem of this magnitude is by 
fundamentally changing the way the CBC delivers some of its 
services." 


Principles Underlying the Restructuring. 


An important aspect of this new approach is to build on the 
complementary strengths of the French and English radio and 
television services. 


* Radio will continue to be deeply rooted in the regions of 
Canada, and provide services at the local, regional and 
national levels, but will withdraw from most 
international activities, except basic news-gathering. 


* Television will complement radio by withdrawing from 
programming intended for purely local audiences, to 
concentrate on regional, national and international 
programming. 


Another important principle is the commitment to protect core 
program services as much as possible. To this end: 


* All CBC specialty services will be operated on a full 
cost-recovery basis. 


The Three-Year Context. 


This past year, the CBC implemented a total of $35 million in 
cost reduction measures, and reduced its work force by almost 500 
positions. In the process, every effort was made to protect 
stations and programs by concentrating cost-cutting in the 
administrative and support areas. Further major savings cannot 
be achieved this way. "I indicated this past January," noted Mr. 
Veilleux, "that the next cuts would inevitably affect the basic 
public services we offer to Canadians. Unfortunately, this is 
now the case." 


Moreover, unless the situation improves, the Corporation expects 
a further shortfall in annual operating resources of almost $50 
million by fiscal 1992-93. 


The Current Problem. 


There are five major reasons for the projected 1991-92 shortfall 
of $108 million. 


* Ongoing impact of the federal government's expenditure 
reduction program. Next year's net impact is $32 million. 


* Continued lack of funding to offset inflationary increases in 
the price of purchased goods and services. Estimated impact for 
1991-92 ) $18 mitiion. 


* Declining television advertising revenues due to poor market 


conditions. Next year's base revenue projections are down by $30 
million. 
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* Restoration of the Corporation's proportionate share of 
contributions to the CBC Pension Fund to its usual full level, 
based on market performance. Contributions will increase by $12 
million in 1991-92. 


* Unavoidable new costs of existing operations, including new 
federal and provincial taxes, and expenditures to comply with 
regulatory and statutory requirements in such areas as health and 
safety, building standards and employment equity. Altogether, 
these items come to some $16 million. 


None of this shortfall is attributable to what could be 
considered "discretionary" spending for the Corporation. 


The Solution. 


The expenditure reduction and restructuring programs announced 
today include the following major elements. 


1 Regional Television. Savings: $46 million. 


Regional television operations will be reorganized on the 
basis of not more than one English- and one French-language 
regional television station per province, plus the 
respective network television production centres in Toronto 
and Montreal. This means that three existing local 
television stations will be closed and eight others reduced 
to the status of small journalistic bureaux which contribute 
to regional and national information programs produced 
elsewhere. In future, these stations will receive all their 
regional programming from the nearest remaining provincial 
station. These changes affect the source of programming 
only. All domestic transmitters will remain on the air. 


The three stations which will be closed are: CFLA Goose Bay, 
CBGAT Matane, and CBLT Toronto. (The English television 
network production centre will produce daily information 
programming for Toronto.) The eight stations which will be 
reduced to bureaux are: CBYT Corner Brook, CBIT Sydney, 
CJBRT Rimouski, CBST Sept-Isles, CBET Windsor, CBLFT 
Toronto, CBKST Saskatoon, and CBRT Calgary. (The Newsworld 
operation in Calgary will remain intact.) 


Regional production at the remaining stations will be 
curtailed to essential daily regional news and information 
programming: supper-hour shows and late-night newscasts. 
All other local and regional programs will be cancelled. 
Current network production activity in all locations will 
continue. As much new network production activity as 
possible will be situated outside the network production 
centres. 
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All remaining regional television stations will follow 
through on the previously announced 2% expenditure reduction 
for next year. In addition, over the course of the next 
fiscal year, there will be a continuing review of regional 
television operating and administrative efficiencies. 


Network Television. Savings: $12 million. 


During the previous round of expenditure reductions, the 
English- and French-language television networks were each 
instructed to make a further 2% cut for fiscal 1991-92. 
This decision remains in force. 


Radio. Savings: $20 million. 


The Corporation has indicated to the government that it is 
no longer able to bear the cost of operating Radio Canada 
International, the international short wave service 
currently operated by the CBC. The government has indicated 
that, because of the international ramifications of this 
service, it will consider alternative ways of maintaining 
Rei. 


In addition, there will be a general expenditure reduction 
of 1% for the domestic English- and French-language network 
and regional radio services. International newsgathering 
operations for the domestic services will continue. All 
local and regional radio stations will continue to provide 
current levels of service. 


Specialty Services. Savings: $5 million. 


The Corporation has also indicated to the government that it 
is no longer able to bear the cost of operating the English- 
and French-language Parliamentary channels. The government 
will seek the views of the Speaker of the House of Commons 
and consider means of maintaining this service. 


Non-Program Expenditures. Savings: $7 million. 


While virtually all possible non-program expenditure 
reductions have already been achieved, two types of overhead 
savings remain possible: those which were previously 
announced or begun, and those which are a direct consequence 
of programming changes announced today. 


In addition, there will be a targetted expenditure reduction 
in the area of management information systems. Moreover, 
given the Corporation's continued lack of any outside 
funding for inflation on goods and services, operational 
areas will be only partially funded for inflationary 
increases. All components will be required to exercise even 
more stringent controls over all expenditures. 
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6. Other Measures. Savings: $18 million. 


Much of the shortfall is caused by external factors in the 
economy and the marketplace. In response, the Corporation 
will seek ways to increase revenues beyond current 
projections, without further commercializing the television 
schedules. Further initiatives to identify additional 
savings will also be pursued. As well, over the coming 
months, senior management will continue to evolve a longer 
term vision for the CBC, and bring forward additional 
measures to place the Corporation on a sounder financial 
footing for the next few years. 


Implementation. 


* Changes affecting local and regional television stations are 
effective today. This will immediately generate savings in non- 
salary expenditures. Measures of this nature cannot be 
implemented without causing uncertainty and concern for 
potentially affected personnel. However, every effort will be 
made to minimize these negative impacts, and provide employees 
with the support and assistance they need to plan their own 
futures and pursue other options. No layoffs of regular 
employees are contemplated before April 1, 1991. 


* The proposed changes in the status of Radio Canada 
International and the Parliamentary channels will be implemented 
by April 1, 1991. 


* All other expenditure reductions also take effect in the fiscal 
year which begins on April 1, 1991. 


In spite of these changes, the CBC will remain a balanced, 
national public broadcasting service, offering distinctive, high- 
quality, predominantly Canadian programs that appeal to the full 
range of tastes and interests. Initiatives such as 
Canadianization of English television and improvement of French 
television remain in place. The service will continue to be 
available and relevant to all Canadians, in both official 
languages. All sixteen hundred CBC owned-and-operated and 
affiliated transmitters will continue to operate, as will all 
eight existing domestic networks: English- and French-language 
mono and stereo radio and television, Northern Services and 
Newsworld. The plan also allows for the continued operation of 
Radio Canada International and the English- and French-language 
Parliamentary channels, albeit under new arrangements. 
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The CBC will also continue to be rooted in all parts of the 
country. New ways are being found to reflect, express and 
explore Canada's regional and cultural diversity on the CBC. 
There will be a renewed emphasis on the exchange of information 
and entertainment between one region and another. Regional 
production resources are being rationalized to ensure that each 
region has the capacity to provide appropriate program services 
as efficiently and effectively as possible. 


"The severity of our financial situation requires these 
unprecedented measures to bring the Corporation's operating costs 
in line with available resources," Mr. Veilleux said. "These 
changes will have a profound and permanent impact on the CBC." 

He concluded: "As a result of this restructuring, the CBC of the 
future will be smaller than the CBC of the past. I hope it will 
also be the best possible CBC under the circumstances: a 
national public broadcasting service Canadians need, want and can 
arrorday" 


- 30 - 
December 5, 1990 
CONTACT: Philippe Paquet Iqbal Rahemtulla 
Director of Assistant Director, 
Communications Public Relations 
Head Office Head Office 


Tel: (613) 738-6779 Tel: (613) 738-6776 
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